TROOP 65 DISCIPLINE MANAGEMENT PLAN
Troop 65 recognizes that for boys to grow to responsible men, they need to be held accountable for their actions.  The Leaders of Troop 65 are committed to providing a safe, enjoyable, and challenging program that promotes the ideals of the Boy Scouts of America.  The purpose of this policy is to ensure the safety of all Scouts, as well as to maintain order and discipline.  Any Scout who intentionally participates in an activity that has the potential to cause harm to himself or to other Troop members, or behaves in a manner that reflects negatively upon Troop 65, the Boy Scouts of America, or the Charter Organization (Philadelphia Presbyterian Church) or intentionally participates in any activity that may cause damage to public or private property, will be disciplined.
Discipline in Scouting will be constructive and reflect Scouting values.  All scouts are expected to live by the Scout Oath and Scout Law at all times.

Scout Oath                                                                Scout Law

On my honor I will do my best                                 Trustworthy                  Obedient

to do my duty to God and my country                      Loyal                             Cheerful

and to obey the Scout Law;                                       Helpful                          Thrifty

to help other people at all times;                                Friendly                         Brave

to keep myself physically strong,                              Courteous                      Clean

mentally awake, and morally straight.                       Kind                              Reverent

The following Discipline Management Plan defines the expected behavior for all members of Troop 65.  Each Scout must be responsible for his own behavior and adherence to this plan is expected at all times.  Failure to do so will result in the consequences defined in this Discipline Management Plan.  

GENERAL CONDUCT GUIDELINES
Behavior which is cause for disciplinary action includes, but is not limited to the following:

· All Scouts will comply with the Outdoor Code (Boy Scout Handbook) and                                   
follow Leave No Trace (Boy Scout Handbook) guidelines of Scouting.

· All Scouts will follow Totin’ Chip rules and regulations for use of knives,

axes, and saws and Firem’n Chit rules and regulations for lighting fires, and carrying lighters or matches.
· The Buddy System will be used at all times.  Wandering away from the group before, during, or after any troop meeting or other Scouting event is not permitted.

· All Scouts will be required to be in bed with lights out and quiet at lights out time.  No visitors will be allowed in other Scouts tents after lights out.
· Appropriate clothing including pants, shirt, and shoes are to be worn at all times with the exception of swimming activities.  No skinny dipping or revealing bathing suits will be allowed.

· Not following the Scoutmaster’s or Leader’s (youth or adult) orders or instructions

· Exploring physical hazards without permission and supervision (lakes, creeks, cliffs, etc.)

· Leaving designated areas without Scoutmaster’s or Leaders (youth or adult) permission

· Not telling the Scoutmaster or Leader’s (youth or adult) of their whereabouts at all times

· Going to another area other than requested or entering property marked “No Trespassing”
· Significantly unsafe actions endangering himself or others (i.e. drinking out of creeks, throwing rocks, fighting, etc.)

· Unnecessary physical contact.

· Use of foul or abusive language.

· No possession of any material considered obscene.

· Excessively rowdy, unruly, loud, disrespectful, disobedient or disruptive behavior
· Taking of another persons property without permission

The adult leadership of Troop 65 uses the Troop’s Discipline Management Plan fairly and impartially.  This plan is not intended to be all encompassing.  The Scoutmaster and Assistant Scoutmasters, under the direction of the Troop Committee, shall have the right and responsibility of dealing with individual discipline problems on a case by case basis.  All disciplinary situations will be handled as consistently and fairly as possible.

When a Scout’s conduct becomes a problem, as determined by the Scoutmaster and/or his assistants, it will be handled by the Scoutmaster and/or his assistants and reported to the Scoutmaster.  The only possible exception is if a Scout is defending himself against attack.  If there is no clear instigator, both Scouts will be at fault.

The Leader in charge will discuss the infraction with the Scout at the time of the violation, reminding him of the Discipline Management Plan.  Three warnings during a single activity (meeting, campout, service project, etc.) of general conduct will result in a conference with the Scoutmaster in charge categorized as a “first offense” all based on a three month period.  Each violation will be documented and placed in a file.
Physically injuring, verbally abusing, or otherwise humiliating another Scout will require a public apology to the injured party before all who witnessed the event in addition to any other disciplinary action.

If a Scout fails to correct his behavior and repeats the activity, a specific course of action will be taken;
· First Offense – A Scoutmaster conference with the Scout.

· Second Offense – A meeting between the Scoutmaster and Parents/Guardian.
· Third Offense - A meeting between the Scoutmaster and Parent/Guardian and probation for (4) troop meetings and trips/activities during this period of time.  The Scout will only be able to attend scheduled meetings and activities when accompanied by a parent/guardian. 

· Fourth Offense – Referral to the Troop Committee for a course of corrective action and/or possible suspension or expulsion.
IMMEDIATE DISCIPLINARY ITEMS
As a result of serious behavior, where conduct affects the operation and safety of the troop, a Scout will be required to stand before a Troop 65 Board of Discipline Review with his parents to explain his behavior and to be assigned the appropriate discipline.  Possible actions include temporary suspension from future activities, requiring the Scout’s parents/guardians to attend troop meetings or suspension/expulsion from the Troop.

The Scoutmaster in charge, at his discretion, may suspend the Scout from attending any troop activities until a Board of Discipline Review has met with his parents.  In such a case the Scoutmaster will notify the parents/guardians and Troop Committee immediately.
A Scout who is involved in serious misbehavior on a campout or at a troop meeting will be subject to having his parents/guardians called to come get him from the activity.

Any illegal activity will result in the notification of the proper law enforcement agency and the Scout Executive for Mecklenburg County Council.

· Overt action that results in an injury or attempt to cause injury of an adult 
Leader or Scout.

· Intentional commission of an act that will endanger the safety of others

· Illegal drug, alcohol, or tobacco use or possession of any kind or form

· Lewd or immoral behavior

· Possession of any unauthorized dangerous material, substance, firearm, or deadly/dangerous weapon

· Commission of any crime

· Unsafe operation of any vehicle or violating BSA vehicle restrictions
· Scouts should have a respect of privacy in the use of cameras and digital devices.  No device capable of recording or transmitting images should be used to take photos or video in shower or restroom areas or other times when participants can expect privacy
· No secret organizations are permitted including secret societies or conducting initiation rights

· Hazing, bullying, cyber bullying, or peer on peer abuse both physically or verbally including members of other troops

· Sexual offenses both physically and verbally
If a Scout observes such situations he should report them to the Scoutmaster or Assistant Scoutmaster immediately.  Each year, the Troop will conduct a youth protection training session showing a video called “A Time to Tell”. Troop 65 expects that with the Discipline Management Plan clearly stated, Scouts will know the Troop’s expectations regarding behavior.  This plan is subject to modification at the discretion of the Troop leadership.  Remember, it is a privilege to be a member of the Boy Scouts of America, not a right.
SCOUT AND PARENT/GUARDIAN SIGNATURE
I have read and understand the Troop 65 Discipline Management Plan and agree to abide by the rules and regulations set forth in the Discipline Management Plan:

________________________________             _________________________________
                         SCOUT                                                                  DATE

________________________________              _________________________________
             PARENT/GUARDIAN                                    COMMITTEE CHAIRMAN

