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Welcome to Troop 65

Dear Scout and Family,

Welcome to the adventure of Scouting, We are pleased that you have chosen to join Troop 65 and the Boy Scouts of America.  Our Troop has been in existence for more than 60 years and has had a long-standing tradition of Scouting excellence and adventure. We hope your experiences in Scouting will be fun, exciting, and exceeds all of the expectations you had for your Scouting experience.

Since 1910, it has been the mission of the Boy Scouts of America to serve others by helping instill values in young people, to prepare them to make ethical choices over their lifetime and achieve their full potential. The Scouting experience helps boys become respectable men.  Scouting is, of course, only one of many influences in life, including the family, church, school and others, that shape you as you grow into manhood.  Many important Scouters, both past and present, credit their Scouting experience as one of the most important positive influences in their youth.  The efforts of Troop 65 are designed to help you make Scouting a positive influence in your life.

Again, we welcome you and your family to Troop 65 and the Boy Scouts of America and hope you find this manual very helpful throughout your Scouting experience.

Yours in Scouting,

The Adult Scouters and Committee of Troop 65
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Section 1 - Troop 65 General Information
Introduction

Welcome to Troop 65 and to the Boy Scouts of America. We are excited that you have decided to enter the Scouting adventure and have chosen our Troop. We hope your experiences will be fun and full of adventure. To assist you in learning about Scouting and our Troop, we have developed this handbook to cover some of the more important aspects of Scouting and the rules governing our Troop.  Please read it carefully with your parents and ask if questions arise. 

Since 1910 it has been the mission of the Boy Scouts of America to serve others by helping instill values in young people, preparing them to make ethical choices over their lifetime, and achieving their full potential. The Scouting experience helps boys become respectable and responsible men. Scouting is, of course, only one of many influences in life, including the family, church, school, and others that shape a young man as he grows into manhood.  Many important Scouters, both past and present, credit their Scouting experience as one of the most important positive influences in their youth. 

BSA Description 

Scouting is a youth organization that uses a fun program to promote character development, citizenship training, and mental and physical fitness for every member. The Boy Scouts of America makes Scouting available to our nation’s youth by chartering community organizations to operate Cub Scout Packs, Boy Scout Troops, Varsity Scout Teams, and Venture Crews. The chartered organization must provide an adequate and safe meeting place, capable adult involvement, and must adhere to the principles and policies of the BSA. The local BSA council provides unit adult training, program ideas, camping facilities, literature and professional guidance for volunteer Scouters. Scouting’s adult volunteers provide guidance, mentoring, and coaching at the unit, district, council and national levels. Many are parents of Scouts and even entered Scouting as youth members.

The Aims and Methods of the Boy Scouts

	
	Boy Scouting works towards three aims. 

· Moral strength and character - We may define this as what the boy is himself; his personal qualities, his values, his outlook.

· Participating citizenship - Used broadly, citizenship means the boy's relationship to others. He comes to learn obligations to other people, to the society he lives in, and to the government that presides over that society.

· Development of physical, mental, and emotional fitness - Fitness includes the body (well-tuned and healthy), the mind (able to think and solve problems), and the emotions (self-control, courage, and self-respect).

The methods are designed to accomplish these aims. Thus it is important that you know and use the methods of Boy Scouting. Other methods are good, but they may bring different results -- results quite different than we are seeking.

· Advancement - Scouting provides a series of surmountable obstacles and steps to overcome them through the advancement method. The Scout plans his advancement and progresses at his own pace as he overcomes each challenge.  The Scout is rewarded for each achievement, which helps him gain self-confidence.  The steps in the advancement system help a boy grow in self-reliance and the ability to help others.

· Ideals - The ideals of Scouting are spelled out in the Scout Oath, Law, Motto, and Slogan.  The Scout measures himself against these ideals and continually tries to improve.  The goals are high, and as he reaches for them he has some control over what he becomes.

· Patrols - The patrol method gives Scouts an experience in group living and participating in citizenship.  It places a certain amount of responsibility on young shoulders and teaches boys how to accept it.  The patrol method allows Scouts to act in small groups where they easily can relate to each other.  These small groups determine troop activities through their elected representatives.

· Outdoors - Boy Scouting is designed to take place outdoors.  It is in the outdoors that Scouts share responsibilities and learn to live with each other.  It is here that the skills and activities practiced at troop meetings come alive with purpose.  Being close to nature helps Scouts gain an appreciation for God's handiwork and mankind's place in it.  The outdoors is the laboratory for Scouts to learn ecology and practice conservation of nature's resources.

· Adult Association - Boys learn from the examples set by their adult leaders. Troop Scouters may be male or female, and association with adults of high character is encouraged at this stage of a young man's development.

· Personal Growth - As Scouts plan their activities, and progress towards their goals, they experience personal growth.  The Good Turn concept is a major part of the personal growth method of Scouting.  Boys grow as they participate in community service projects and do Good Turns for others.  There probably is no device so successful in developing a basis for personal growth as the daily Good Turn.  The religious emblems program is also a large part of the personal growth method. Frequent conferences with his Scoutmaster help each Scout to determine growth toward Scouting's aims.

· Leadership Development - Boy Scouting encourages boys to learn and practice leadership skills.  Every Scout has the opportunity to participate in both shared and total leadership situations.  Understanding the concepts of leadership helps a boy accept the leadership roles of others and guides him toward the citizenship aim of Scouting.

· Uniform - The uniform makes the Scout troop visible as a force for good and creates a positive youth image in the community.  Boy Scouting is an action program, and wearing the uniform is an action that shows each Scout's commitment to the aims and purposes of Scouting.  The uniform gives the Scout identity in a world brotherhood of youth who believe in the same ideals.  The uniform is practical attire for Scout activities, and provides a way for Scouts to wear the badges that show what they have accomplished.



The Scout Oath and Law Govern Our Troop

The words in the Scout Oath and Law hold a special significance to a Boy Scout. They are the standard, the road map, and the barometer of how well the Scout understands the basic goals highlighted above.  You as a Scout are expected to learn the words of the Oath and Law almost immediately and begin showing your understanding of them in your daily living for the rest of your life.

Troop Sponsorship and Meeting Place

Philadelphia Presbyterian Church located at 11501 Bain School Road in Mint Hill, NC is our Charter Organization.  They provide the Troop with a Scout Hut and the use of many of their amenities.  It is the purpose of Troop 65 to be good stewards of the Church property leaving it in a better condition than it was found, as we are guests on the Church campus.  Our meetings are held year round on Monday Nights from 6:45-8:30 at the Scout Hut unless otherwise noted.  The Troop calendar on the website is a reference for canceled meetings. 

Troop Dues

The troop collects annual dues that includes a BSA registration fee for the Scout, a subscription to Boys Life Magazine, insurance, and Troop dues for the year.  Dues are collected around February of every year.  The current dues are $80.00.  Families with more than one Scout pay $60.00 for each additional Scout.

Troop Activities

Refer to the Troop website located at http://www.bsa-troop65.org  for the Troop calendar and announcements.  We normally have one major event each month that involves camping, hiking, backpacking, water activities, or a council event.  In addition, we participate in Scouting for Food, Veteran's breakfast, Scout Sunday, Historical Cemetery Preservation, Eagle Scout service projects, and fundraising events.  Each summer the Troop participates in a weeklong BSA summer camp.   From time to time the Troop will apply for High Adventure Camps offered through BSA.

Scouting is Action Oriented

Scouting is fun!  Scouts learn about things that interest them by actually doing them. Scouting builds on the love of the outdoors that is in most every boy and teaches him to survive under less than ideal conditions, to respect land, water, and the air around him.  This program lets the Scout explore, develop new interests, increase his knowledge, and progress in rank and leadership at his own pace.  It must be emphasized, despite the abundant help available to a boy from adult Scouters, other unit members, and his parents, it is up to the Scout to determine how much or how little he gets out of Scouting.
Equipment Needed

The Troop provides most of the cooking equipment, tents, and other joint use items for the campouts.  Scouts will need a three-season mummy sleeping bag, foam or inflatable ground pad, mess kit (plate, cup, bowl, spoon, fork), personal hygiene items (deodorant, toothbrush, etc.), personal First Aid kit with sunscreen, flashlight and/or headlamp , poncho or raincoat, water bottle, backpack and a duffel bag to carry your equipment, and hiking boots.  Scouts that are Star rank or higher are given the privilege to bring their own tent or hammock.  See your Scout handbook for other items you may want to get over time.   Please note that it is important to mark all personal gear with an etcher or permanent marker.
Fundraising

BBQ fundraisers are used to support the main expenses of the Troop.  The funds raised from these two events help pay for equipment, transportation expenses, and special trips planned for the Troop.  Parents, Scouters, and Scouts are encouraged to participate in the fundraising efforts for the Troop.

Adult Participation - Troop Committee and Adult Scouters

We strongly encourage all parents to stay involved in what their son is doing.  As a committee member or Scouter (i.e. Assistant Scoutmaster, etc.), you have a hand in carrying out the program your Scout will experience here in Troop 65 and will become more aware of his progress and achievements.  It has been our experience that the boys who have parental involvement and encouragement in their Scouting activities progress faster and remain with the Scouting program longer than Scouts that do not have that involvement.  If you cannot afford to devote some consistent time to the Troop, please consider serving as a merit badge counselor in an area of personal expertise or interest, or work in some temporary positions that arise from time to time.  Whether you can participate in the running and administration of the troop or not, we heartily encourage your attendance at the Troop Court of Honor ceremonies where your Scout will be honored and/or recognized for his achievements.

Section 2 - Troop 65 Rules & Guidelines
Discipline Management Plan

Troop 65 recognizes that for boys to grow to responsible men, they need to be held accountable for their actions.  The Leaders of Troop 65 are committed to providing a safe, enjoyable, and challenging program that promotes the ideals of the Boy Scouts of America.  The purpose of this policy is to ensure the safety of all Scouts, as well as to maintain order and discipline.  Any Scout who intentionally participates in an activity that has the potential to cause harm to himself or to other Troop members, or behaves in a manner that reflects negatively upon Troop 65, the Boy Scouts of America, or the Charter Organization (Philadelphia Presbyterian Church) or intentionally participates in any activity that may cause damage to public or private property, will be disciplined.

Discipline in Scouting will be constructive and reflect Scouting values.  All scouts are expected to live by the Scout Oath and Scout Law at all times.
Scout Oath

On my honor I will do my best to do my duty to God and my country and to obey the Scout Law; to help other people at all times; to keep myself physically strong, mentally awake, and morally straight.                           

Scout Law

Trustworthy

Loyal


Helpful

Friendly


Courteous

Kind


Obedient

Cheerful

Thrifty


Brave


Clean


Reverent

The following Discipline Management Plan defines the expected behavior for all members of Troop 65.  Each Scout must be responsible for his own behavior and adherence to this plan is expected at all times.  Failure to do so will result in the consequences defined in this Discipline Management Plan.  

General Conduct Guideline 

Behavior which is cause for disciplinary action includes, but is not limited to the following:

· All Scouts will comply with the Outdoor Code (Boy Scout Handbook) and                                   follow Leave No Trace (Boy Scout Handbook) guidelines of Scouting.

· All Scouts will follow Totin’ Chip rules and regulations for use of knives, axes, and saws and Firem’n Chit rules and regulations for lighting fires, and carrying lighters or matches.

· The Buddy System will be used at all times.  Wandering away from the group before, during, or after any troop meeting or other Scouting event is not permitted.

· All Scouts will be required to be in bed with lights out and quiet at lights out time.  No visitors will be allowed in other Scouts tents after lights out.

· Appropriate clothing including pants, shirt, and shoes are to be worn at all times with the exception of swimming activities.  No skinny dipping or revealing bathing suits will be allowed.

· Not following the Scoutmaster’s or Leader’s (youth or adult) orders or instructions

· Exploring physical hazards without permission and supervision (lakes, creeks, cliffs, etc.)

· Leaving designated areas without Scoutmaster’s or Leaders (youth or adult) permission

· Not telling the Scoutmaster or Leader’s (youth or adult) of their whereabouts at all times

· Going to another area other than requested or entering property marked “No Trespassing”

· Significantly unsafe actions endangering himself or others (i.e. drinking out of creeks, throwing rocks, fighting, etc.)

· Unnecessary physical contact.

· Use of foul or abusive language.

· No possession of any material considered obscene.

· Excessively rowdy, unruly, loud, disrespectful, disobedient or disruptive behavior

· Taking of another persons property without permission

The adult Scouters of Troop 65 use the Troop’s Discipline Management Plan fairly and impartially.  This plan is not intended to be all encompassing.  The Scoutmaster and Assistant Scoutmasters, under the direction of the Troop Committee, shall have the right and responsibility of dealing with individual discipline problems on a case by case basis.  All disciplinary situations will be handled as consistently and fairly as possible.

When a Scout’s conduct becomes a problem, as determined by the Scoutmaster and/or his assistants, it will be handled by the Scoutmaster and/or his assistants and reported to the Scoutmaster.  The only possible exception is if a Scout is defending himself against attack.  If there is no clear instigator, both Scouts will be at fault.

The Leader in charge will discuss the infraction with the Scout at the time of the violation, reminding him of the Discipline Management Plan.  Three warnings during a single activity (meeting, campout, service project, etc.) of general conduct will result in a conference with the Scoutmaster in charge categorized as a “first offense” all based on a three month period.  Each violation will be documented and placed in a file.

Physically injuring, verbally abusing, or otherwise humiliating another Scout will require a public apology to the injured party before all who witnessed the event in addition to any other disciplinary action.

If a Scout fails to correct his behavior and repeats the activity, a specific course of action will be taken:
· First Offense – A Scoutmaster conference with the Scout.

· Second Offense – A meeting between the Scoutmaster and Parents/Guardian.

· Third Offense - A meeting between the Scoutmaster and Parent/Guardian and probation for (4) troop meetings and trips/activities during this period of time.  The Scout will only be able to attend scheduled meetings and activities when accompanied by a parent/guardian. 

· Fourth Offense – Referral to the Troop Committee for a course of corrective action and/or possible suspension or expulsion.

Immediate Disciplinary Items
As a result of serious behavior, where conduct affects the operation and safety of the troop, a Scout will be required to stand before a Troop 65 Board of Discipline Review with his parents to explain his behavior and to be assigned the appropriate discipline.  Possible actions include temporary suspension from future activities, requiring the Scout’s parents/guardians to attend troop meetings or suspension/expulsion from the Troop.

The Scoutmaster in charge, at his discretion, may suspend the Scout from attending any troop activities until a Board of Discipline Review has met with his parents.  In such a case the Scoutmaster will notify the parents/guardians and Troop Committee immediately.

A Scout who is involved in serious misbehavior on a campout or at a troop meeting will be subject to having his parents/guardians called to come get him from the activity.

Any illegal activity will result in the notification of the proper law enforcement agency and the Scout Executive for Mecklenburg County Council.

· Overt action that results in an injury or attempt to cause injury of an adult Leader or Scout.

· Intentional commission of an act that will endanger the safety of others

· Illegal drug, alcohol, or tobacco use or possession of any kind or form

· Lewd or immoral behavior

· Possession of any unauthorized dangerous material, substance, firearm, or deadly/dangerous weapon

· Commission of any crime

· Unsafe operation of any vehicle or violating BSA vehicle restrictions

· Scouts should have a respect of privacy in the use of cameras and digital devices.  No device capable of recording or transmitting images should be used to take photos or video in shower or restroom areas or other times when participants can expect privacy

· No secret organizations are permitted including secret societies or conducting initiation rights

· Hazing, bullying, cyber bullying, or peer on peer abuse both physically or verbally including members of other troops

· Sexual offenses both physically and verbally

If a Scout observes such situations he should report them to the Scoutmaster or Assistant Scoutmaster immediately.  Each year, the Troop will conduct a youth protection training session showing a video called “A Time to Tell”.  Troop 65 expects that with the Discipline Management Plan clearly stated, Scouts will know the Troop’s expectations regarding behavior.  This plan is subject to modification at the discretion of the Troop leadership.  Remember, it is a privilege to be a member of the Boy Scouts of America, not a right.
Scout Uniforms

Scouts are to wear their “Class A” uniforms to all Scout meetings.  “Class A” uniforms consist of beige Class A Scout Uniform shirt (properly tucked in), Troop 65 tee shirt, Scout pants or Scout shorts, Scout belt, and Scout socks.  The neckerchief and merit badge sash is required for Court of Honor, Scout Sunday,  Scoutmaster conferences, Board of reviews, and/or when instructed by the Senior Patrol Leader.
Scouts must wear their “Class A” uniform to all campouts and all Scouting events unless told otherwise in advance.  With advanced permission Scouts may be allowed to wear their “Class B” uniforms to some functions.  “Class B” uniforms consist of Troop 65 tee shirt, properly tucked in, Scout pants or Scout shorts, Scout belt, and Scout socks. The Troop 65 sweatshirt is acceptable for cold weather with the Scout tee shirt under it.  Any scout who shows up and is not properly dressed may not be allowed to attend the campout or Scouting event.

Scout Handbook

All Scouts must bring a current Scout Handbook to each meeting.  If a Scout is currently working on a rank when a new handbook is put into circulation, the new handbook will only replace the old handbook after that rank is achieved.  It is imperative that these books are present so advancement can be achieved and properly recorded.  All Troop 65 Scouts need to write their name neatly at the top of Page 65 of their Scout Handbook.

Troop Camping and Outing Policies

Medical Forms
Troop 65 requires that a current BSA medical form be on File for every Scout who participates in any camping or outdoor activity.  The forms are kept in a binder and travel with the Troop on all activities.  These forms need to be updated annually.  There are three parts to a BSA medical form.  Parts A&B must be on file for ALL Scouts.  Part C which involves an annual visit to a Doctor, is required for all participants in any event that exceeds 72 consecutive hours, for all high-adventure base participants, or when the nature of the activity is strenuous and demanding.

BSA Prescription Policy

The taking of prescription medication is the responsibility of the individual taking the medication and/or that individual’s parent or guardian.  An adult Scouter/leader, after obtaining all the necessary instruction and necessary information, can agree to assist a Scout in the management of medication at a Scouting event.
Troop 65 Prescription Approach
There are three primary areas of focus related to the Troop 65 Prescription Management approach: safety, privacy and parental/guardian rights and responsibilities.  Troop 65 believes the implementation of the following best serves all three of these important concerns.
Troop 65 has chosen to adopt the Unit Designated Adult (UDA) approach to prescription management.  Here, a unit will designate an adult that will assist in the management of medications to any Scouts that request assistance.  In the end, this is a voluntary assistance service.  Each individual Scout along with his parent or guardian are responsible to ensure the Scout receives his medications.  In Scouting, safety is our primary concern.  When it comes to medication management, the responsibility for safety needs to fall on the person most familiar with the situation, the Scout and parent/guardians.  Remember, the unit must be provided with the most recent and detailed information related to medication needs and other medical considerations to ensure the highest level of safety for the participants.

The UDA method of medication distribution does fall within BSA policy as long as it is voluntary.  A parent/guardian can choose to ask the Troop designated adult (“UDA”) to dispense medication to their Scout.

Process and Privacy Overview

1. For every Scouting outing a designated Troop UDA will be assigned.  This person is a volunteer who has agreed to serve the role of UDA for the duration of the trip or event requiring a UDA.

2. During the drop off time prior to leaving for an outing or event, the Scout and parent/guardian should meet with the UDA to discuss the assistance needs of the Scout for the trip.  A Troop 65 Medical Authorization and Instruction Form will need to be provided to, and reviewed by the UDA. The UDA will ensure they understand the assistance need, review the request, and review provided medication to ensure common understanding of the need.

3. Any and all medications a Scout requires (including any over the counter drugs) should be listed on the Troop 65 Medical Authorization and Instruction Form.  If there is any danger or concern of side effects or any other danger, these should be clearly listed on this form and discussed with the designated UDA for the event.  All medication should be in original packaging and only enough quantity sent on the trip as needed for the duration.

4. All medication will be maintained in a locked medicine box under the supervision of the UDA or other designated adult.

5. During the trip the UDA will coordinate with the Scout to assist with medication needs. It is the Scouts final responsibility to ensure all medication is taken properly.  The UDA will make all attempts necessary to assist and help, but the Scout is the final point of responsibility.  The UDA will record in a log when the medication is given.  A second adult from the Troop will be designated back up UDA and will assist with the process to ensure the highest safety for the process.  This person will also serve as primary UDA should the assigned UDA become unavailable.

6. At the completion of the trip, any unused medication along with packaging will be returned to the parent/guardian.

Copies of the Troop 65 Medical Authorization and Instruction Form can be found at the Troop 65 Scout Hut or on the Troop 65 Website.
Permission Slips
Permission slips must be signed and submitted for all boys attending campouts and outings.  Parents may not leave on the day of departure until we have verified that we have a permission slip for every boy attending.  Troop 65 has a permanent permission slip that can be obtained from the Scout hut or Troop website.  If signed by the parent, this permission slip is kept in the Scout’s permanent file and serves the purpose of permission for each outing.  If the parents do not sign the permanent permission slip, the Scout must have a signed permission slip for each outing before he is allowed to attend.
Scout Drop Offs & Pick Ups

Scouts must be transported to and from Philadelphia Presbyterian Church by a legal guardian or pre-approved adult with written authorization from the parent of the Scout. 

The Scouters responsible for the troop activity should not be asked to pick up Scouts from a transportation station (bus/train/airport) or be asked to receive or turn over a Scout to someone who has not been prearranged in writing.  All early releases from meetings and outings are to be approved by the Scoutmaster.  Youth Protection Policies will be used at all times.

Knife Policy 

· To carry a knife, each Scout must possess a Totin’ Chip.  This must be earned before he is allowed to carry a knife and must be with him at all times while he is carrying a knife.  If a Scout is not in possession of his Totin’ Chip, he will not be allowed to use a knife on any Scout activity.
· Knife blades can be no longer than the distance between the base of the Scout’s palm and the tip of his middle finger.

· Sheath knives and hunting knives are not permitted.

· No spring loaded action or automatic opening knives are allowed (e.g., switchblades, butterfly knives)

· Scouts may use knives that are sold by the Boy Scouts of America.

· If a Scout is unsure of the acceptability of his knife, he must ask the Scoutmaster for approval before carrying the knife on any troop 65 outing or activity.

Fire Policy  

· Scouts are permitted to carry matches for proper use only.  Proper uses of matches are:

· Lighting campfires

· Lighting camp stoves

· Lighting camp lanterns or candles

· Whipping the ends of a nylon rope, and

· Sterilizing needles and knives for first aid activity

· Scouts are not permitted to carry lighters

· Scouts are not permitted to PLAY with fire.  This policy is general in nature, however it includes in part any removal of burning wood or coals from the campsite, building blowtorches and burning or smoking sticks/twigs outside the campfire.

· In addition to these Troop 65 Fire Policy items, all BSA rules concerning fires found in the Boy Scout handbook are still in effect. 

· Keep all flames away from tents.  Never use candles, matches, stoves, heaters, or lanterns in or near tents.  No tent is fireproof.   All of them can burn or melt when exposed to heat.  Flashlights only!

· Low impact camping is strongly encouraged by Troop 65 and having a fire for the sake of having a fire is discouraged.

· All camp/park rules concerning fires supersede the fire policy of Troop 65.

· All allowed campfires must be built within a fire ring – either provided at the campsite or with rocks.

· All ground cover within six (6) feet of the fire ring must be removed before any fire is begun.

· A water filled fire bucket, a filled dirt/sand bucket, and a ground beater of some sort must be near the fire.

· All fires must be started without liquid fuel unless a scout receives direct permission by the Scoutmaster or an Assistant Scoutmaster in charge of the camp.

Section 3 – Rank Advancement
Advancement

The Scouting program uses the advancement method to provide a series of challenges and the steps to accomplish these surmountable tasks.  The Scout progresses at his own pace as he meets each challenge and advances through the program.  As the Scout plans his own advancement he is rewarded for his achievements, which helps him gain self-confidence.  Through the advancement system a Boy Scout grows in self-reliance and in the ability to help others.  An overview of the advancement system is provided below.

Rank Advancement Requirements

The current Scout Handbook contains activity requirements for each rank.  These requirements must be met before the Scout can advance in rank.  Requirements for each rank are more challenging than those for the previous rank.  A Scout is ready to advance to the next rank when all the requirements in the current Scout Handbook have been met.

The Scoutmaster or an appointed Assistant Scoutmaster must sign off the requirements for the rank of Scout.   Rank requirements for Tenderfoot to 1st Class must be signed off by the Scouts Patrol Leader of a higher rank or Troops SPL, ASPL, Troop Guide, Instructor, Assistant Scoutmaster, or Junior Assistant Scoutmaster once the Scout has demonstrated competence in the required skills on either camping trips or at troop meetings.  Once a Scout receives the Scout rank, the next ranks of Tenderfoot, 2nd Class, and 1st Class requirements can be achieved simultaneously but a Scout must earn each rank in it's proper order.  The Scoutmaster or an appointed Assistant Scoutmaster must sign off Star, Life, and Eagle ranks.  All requirements of each rank in the current Scout handbook must be completely signed prior to a Scoutmaster Conference.  It is the responsibility of the Scout to make sure that this is done.  
The Scout must be competent in the skills required for all ranks earned previously as well as in the skills required for the desired rank.  The Scout will need to meet Troop 65 specified age, time-in-rank, service hours, and attendance requirements for each rank in order to advance.  Active attendance is required to show Scout Spirit and earn participation requirements for advancement.  

Time Requirements for Rank Advancement

Time requirements for different ranks may not run concurrently.  Time starts the day the Scout passes his Board of Review.   Time-in-Rank requirements do not exist for Scout, Tenderfoot, Second Class, and First Class.  Time-in-Rank requirements beyond First Class are as shown in the Boy Scout Handbook

Service Hours
Troop 65 offers service hours by participating in Scouting for Food, Veteran's Breakfast, Historical Cemetery Restoration, Eagle Service Projects, and others throughout the year to earn service hours towards participation and Scout Spirit.  All service hours should be recorded in the back of the Scout Handbook and signed by the Scoutmaster or an Assistant Scoutmaster.  
Service projects for advancement of Star & Life rank found in the Scout handbook must benefit the community and must be pre-approved by the Scoutmaster.  Projects conducted to benefit Cub Scouts or the BSA are not considered service projects, but are counted toward participation and Scout Spirit.  These projects need to be solely for the rank advancement and not to benefit service hours outside of Scouting.  The Scout must give details of the service project, as outlined in the Scout handbook, he completed to fulfill the requirement for the rank of Star & Life.  It is preferred that the Scout works on two different service projects to complete the 6 hour requirement.
Attendance Requirements for Rank Advancement

To meet the ‘active’ requirement for advancement, the following guidelines will be used unless other arrangements are made:

· For Scout and Tenderfoot rank, A Scout must attend 40% of scheduled activities including troop meetings and trips.

· To meet the requirements for Second Class or First Class Ranks, a Scout must attend 50% of scheduled activities including troop meetings and trips.

· To meet the requirements for Star and Life Ranks, a Scout must attend more than 50% of scheduled activities or as outlined in their respective leadership position roles and responsibilities which includes troop meetings and outings.

The Rank of Eagle represents a dedication to Scouting. The ‘active’ requirement for this rank will require the Scout to attend more than 60% of scheduled activities including troop meetings and trips.
Certain Troop leadership positions may require more attendance for meetings and outings as outlined in their Roles and Responsibilities.  Active attendance is required to show Scout Spirit and earn participation requirements for advancement.  Scouts who lack Scout Spirit and participation requirements will not be approved for a Scoutmaster Conference or Board of Review.  The intent of this guideline is to encourage higher ranked boys (usually older) to continue meeting and camping with the Troop. 

Rank advancement carries with it the responsibility of sticking around and sharing experiences and skills with the younger boys.  Because of the additional pulls on the older boys’ time, the Advancement Committee and Scoutmaster will have latitude for understandable reasons for some lack of attendance.  This will be done on an individual basis.

Scoutmaster Conference 

In order for a Scout to advance in rank, he must participate in a Scoutmaster’s Conference.  The conference is designed to determine the skills the Scout has learned and those he has yet to master.  The Scout should appear in full class A uniform with neckerchief and sash as well as his Scout Handbook, compass, map, and rope prepared to discuss and demonstrate skills learned on all earned ranks and the rank being earned as well as discussing his Scouting experiences.  In addition to reviewing skills, the conference will set goals for the Scout in order to achieve his next rank.  Scoutmaster Conferences are not cumulative.  Each conference is separate from any previous conference. Before scheduling a Scoutmaster Conference, the Scout must contact the Scoutmaster to make sure all rank and troop requirements are complete.

Scoutmaster Conferences are held prior to the meeting of the Board of Review.  A Scout must participate in a Scoutmaster Conference before scheduling a Board of Review. After successfully completing the Scoutmaster Conference and obtaining the final rank required signatures, the Scout will then contact the Troop Advancement Committee Chairman to schedule a Board of Review.
Board of Review

The Board of Review will be held only when the Scout has scheduled a review with the Advancement Committee Chairman either in person, by email, or over the telephone.  A Scout will be expected to be in full “Class A” uniform with neckerchief and sash with his Scout Handbook.  The goal of the Board of Review is to evaluate the progress of the Scout and the Troop.  The Scout should be prepared to discuss basic Scouting skills for previous ranks as well as skills learned to earn the rank.  As Scouts progress in rank, the review will be more in-depth and the Scout will be expected to discuss his Scouting, educational and lifetime goals as well as Scouting history and basic Scouting skills.  The Board of Review may not be scheduled on a Committee meeting night.  A board of review is not required for Scout rank.

Merit Badges

The higher ranks, Star, Life, and Eagle require specific numbers of Merit Badges to be earned in addition to the scouting skills, service, and leadership requirements.  Some Merit Badges are required in order to advance in rank.  Other Merit Badges are elective allowing the Scout to explore their own interests.  The Scout Handbook discusses the Merit Badges required to advance in rank.

Leadership

Advancement requires that a Scout exhibit skills and leadership beyond those outlined in the handbook.  When a scout reaches 1st Class, Star, Life, and Eagle Rank, he must hold a leadership position within the Troop in addition to the attendance requirements.  To advance, the Scout’s leadership must be active and notable.
Scout Spirit & Positive Attitude  

The Scout should show a positive attitude at all meetings and outings.  The Scout must show a willingness to help younger scouts learn Scout skills.  The Scout should show a good attitude at home, in school, and in church.  This will be measured by the Scoutmaster based on feedback from other Scouts, parents, and Assistant Scoutmasters.

Merit Badges

Steps for getting a merit badge

· Eligibility - A Scout may begin work on a merit badge as soon as he becomes a registered member of the troop.  Please note before a Scout begins work on a merit badge he must consult the Scoutmaster.  Troop 65 provides merit badge counselors for all required and many elective merit badges.  Please contact the Scoutmaster if you have an interest in becoming a merit badge counselor.  Some merit badges have age/rank restrictions due to safety and/or content.
· Pick a Subject - Talk to your Scoutmaster about your interest.  Read the requirements of the merit badges that might interest you.  Pick one to earn.  Your Scoutmaster will give you the name of a person from his list of counselors.  These counselors have special knowledge in their merit badge subjects and are interested in helping you.

· Contact the Counselor - Get a merit badge application (blue card) from your Scoutmaster.  Get in touch with your merit badge counselor and tell him (or her) that you want to earn the merit badge.  The counselor may schedule a meeting so the requirements can be explained and to determine what is expected of you to earn the merit badge.   Ask your counselor to help you learn the things you need to know or do.  When you know what is expected, you can start to learn the merit badge and do the activities that are required to earn the badge.  It will help if you can buy or borrow a merit badge book on the subject.  Troop 65 has a good library of the various merit badge books.  Check with the Troop Librarian.

· Review and Demonstrate your Work - When you are ready, call the counselor again and make an appointment to go over the requirements.  When you go, take along item(s) you may have made to meet the requirements.  If they are too big to move, take pictures or have an adult tell in writing what you have done.  The counselor will ask you to do each requirement to make sure that you know your stuff and have done or can do the things required.  The Scout will need to demonstrate to his counselor that he can “do” the work and therefore meet the requirement(s) for his counselor to check off as a Scout earns the merit badge.

· Receiving the Badge - When the counselor is satisfied that you have met each requirement; he or she will sign your application (blue card).  Give the application (blue card) to the Scoutmaster for his final signature and in turn it will be passed on to the Advancement Committee Chairman so your merit badge emblem can be secured for you.

Merit Badge Guidelines and Suggestions

Effort - Scouts are expected to meet the requirement as they are stated; no more and no less. You are expected to do exactly what is stated in the requirements.  If it says “Show or Demonstrate” that is what you must do.  Just “Telling about it” isn’t enough. The same holds true for such words as “Make,” “List,”” In the Field,” “Collect,” ”Identify,” and “Label.”

· Group Instruction of Merit Badges - Many subjects may be presented to groups of Scouts without defeating one of the purposes of the merit badge plan, working closely with a qualified adult.  The National Executive Board has approved this policy statement on merit badge counseling; “ To the fullest extent possible, the merit badge counseling relationship is a counselor - Scout arrangement in which the boy is not only judged on his performance of the requirements, but receives maximum benefit from the knowledge, skill, character, and personal interest of his counselor.  Group instruction and orientation are encouraged where special facilities and expert personnel make this most practical, or when Scouts are dependent on only a few counselors for assistance. However, this group experience should be followed by attention to each individual candidate’s projects and his ability to fulfill all requirements.”
· Timeframe for work on Merit Badges - There is no time limit for completion of merit badges other than age 18.  It is the policy of Troop 65 to recommend to the merit badge counselor to retest a Scout if:
A. A Scout has started a merit badge with another counselor and now needs to continue with a new counselor, and/or

B. A Scout has initiated the process of earning a merit badge and one calendar year has passed.  By doing a retest, the counselor is shown the Scout’s ability to demonstrate and show proficiency in the requirements that have thus far been checked off. 

All eligible work for a merit badge is work that is started after all the sign up procedures from above are in order.  Work that can be applied to a requirement for any given merit badge will not be allowed if the work was done before a Scout has applied and been given a signed application to start a merit badge and talked with a counselor. 

Section 4 – Leadership
Youth Leadership

Troop 65 is a Scout run organization.  The adult Scouters are present to assist the Scout leaders and provide guidance in running the Troop.  The Scouts who serve in a leadership position are elected by Scouts or appointed by the Scoutmaster & Senior Patrol Leader.   All Troop leadership assignments are 6 months in duration.

All Troop leaders must remain active, meeting all obligations as described in their roles and responsibilities with Troop 65 and not involved in any discipline proceedings or he is subject to being removed from office.

Troop Leadership Development  

After each series of Troop elections and leadership appointments, Troop 65 holds a training course for all leaders called Troop Leadership Training or TLT.  TLT is training for all new leaders and a refresher course for returning Troop leaders.  Attendance in the course is mandatory for all Troop leadership positions (Senior Patrol Leader, Assistant Senior Patrol Leader, Scribe, Instructor, Troop Guide, Junior Assistant Scoutmaster, Quartermaster, O.A. Representative, Leave No Trace Trainer, Librarian, Historian, Chaplains Aid, Bugler, Patrol Leaders, and Assistant Patrol Leaders.  The course is designed by Troop 65’s adult Scouters and presented with the assistance of the Senior Patrol Leader as well as senior Scouts.  Scouts who successfully complete the TLT will receive their ‘Trained’ patch certifying their completion and allowing them to serve in their elected or appointed positions.   All Troop 65 youth leaders must complete TLT after each election and/or appointment.  TLT does not carry over from one position to another.  All policies are subject to the discretion of the Scoutmaster.

 Youth Troop Leadership Position Descriptions and Position Qualifications:

Senior Patrol Leader

· Position Description

1.  Supervise all Troop meetings, events, and activities

2.  Chair the monthly PLC meetings

3.  Provide support to patrol leaders

4.  Assist Scoutmaster with Troop Leader Training

5.  Assist adult Scouters during the semiannual program planning 

6.  Assists in appointing Troop Youth Leaders with the Scoutmaster

7.  Assigns duties and responsibilities to youth leaders

8.  Must attend 80% of all Troop activities

· Position Qualifications

1.  Must complete Troop Leader Training 

2.  Served the troop as a patrol leader

3.  Should be active in Troop 65 for 6 months

4.  Should hold the Rank of Star Scout or higher

5.  Should be of age 13 or older

6.  Have completed Scouts Excited About Leadership Skills (S.E.A.L.S.) training

7.  Have completed National Youth Leader Training NYLT - TOP GUN

8.  Should live by the Scout Law and Scout Oath

Assistant Senior Patrol Leader

· Position Description

1.  Assist SPL in running Troop meetings and activities

2.  Runs Troop meetings in the absence of the SPL

3.  Helps train and supervise the Youth Leader positions

4.  Coordinate games for troop meetings

5.  Must attend 60% of all Troop activities

· Position Qualifications

1.  Should complete Junior Leader Training 

2.  Served the troop as a patrol leader

3.  Should be active in Troop 65 for 6 months

4.  Should hold the Rank of Star Scout or higher

5.  Should be of age 13 or older

6.  Have completed S.E.A.L.S. training

7.  Should live by the Scout Law and Scout Oath

Patrol Leader 

· Position Description

1.  Conduct patrol meetings each week in accordance with PLC plans

2.  Conduct patrol reflections each month

3.  Contact all patrol members and ASMs on all outings and troop functions

4.  Coordinate activities of patrol officers

5.  Coordinate activities of patrol in conduct of Service or Program patrol duties

6.  Take attendance at every meeting

7.  Must attend 50% of all Troop activities

· Position Qualifications

1.  Should complete Troop Leader Training

1.  Should be active in Troop 65 for 6 months

2.  Should hold the Rank of First Class Scout or higher

3.  Should be of age 12 years or older

4.  Should live by the Scout Law and Scout Oath

Assistant Patrol Leader

· Position Description

1.  Assist Patrol Leader in conduct of patrol meetings

2.  Assist patrol officers in conduct of their offices

3.  Must attend 50% of all Troop activities

· Position Qualifications

1.  Should complete Troop Leader Training

1.  Should be active in Troop 65 for 6 months

2.  Should hold the Rank of Second Class Scout or higher

3.  Should live by the Scout Law and Scout Oath

Youth Troop Support Position Descriptions and Position Qualifications:

Chaplain Aide

· Position Description

1.  Coordinate prayer and religious services for Troop outings and activities

2.  Informs Scouts about the religious emblem program for their faith

3.  Ensures religious holidays are considered during Troop program planning

4.  Helps plan for religious observance in Troop activities

5.  Must attend 60% of all Troop activities

· Position Qualifications

1.  Must complete Troop Leader Training

2.  Should be active in Troop 65 for 6 months

3.  Should live by the Scout Law and Scout Oath

            4.  Attendance of 50% for all Troop activities over the past 6 months

Historian

· Position Description

            1.  Gathers pictures & facts about past Troop activities and keeps them in a     

     historical file

2.  Coordinate picture taking at all troop functions

3.  Takes care of Troop trophies, ribbons, plaques, & souvenirs of Troop activities

4.  Maintains information about former members of the Troop with the assistance
     of the Adult Committee member responsible for advancement

5.  Updates the photos & information on the Scout hut walls

· Position Qualifications

1.  Must complete Troop Leader Training

2.  Should be active in Troop 65 for 6 months

3.  Should hold the Rank of Second Class Scout or higher

4.  Should live by the Scout Law and Scout Oath

5.  Must attend 60% of all Troop activities

Junior Assistant Scoutmaster  

· Position Description

1.  Work with Senior Patrol Leader and perform duties as assigned by the Scoutmaster

2.  Advise SPL at PLC and troop functions

3.  Work with Assistant Senior Patrol Leaders in completion of their duties

4.  Assist Troop Guides in aiding the new Scout patrol

5.  As designated, serves as the chief liaison to eh PLC for Troop Instructors

6.  Assist Troop Instructors in conducting plans for meetings

7.  As designated, works with the Den Chiefs and Den Chief Adult advisor

· Position Qualifications
      1.  Must complete Troop Leader Training & S.E.A.L.S.

      2.  Should complete NYLT

3.  Should have served as Senior Patrol Leader

4.  Should hold rank of Life or Eagle

5.  Should be between the ages of 16 and 18 years

6.  Must attend 60% of all Troop activities

Librarian

· Position Description

1.  Coordinate troop collection of merit badge books and Scout books

2.  Provide check out services to Scouts wishing to borrow Troop books

3.  Organize Troop library

4.  Maintain Troop publication updates as required

· Position Qualifications
1.  Must complete Troop Leader Training

2.  Should be active in Troop 65 for 6 months

3.  Should hold the Rank of Second Class Scout or higher

4.  Should live by the Scout Law and Scout Oath

5.  Must attend 60% of all Troop activities

Order of the Arrow Troop Representative 

· Position Description

            1.  Formulate roster of all troop OA members, including membership status,

                 ordeal, brotherhood, vigil, including dates of induction
2.  Collect yearly dues with proper forms and turn into Scout office

3.  Promote lodge events to the Troop & provide copies of flyers and pamphlets

4.  Assist OA adult advisor in collecting fees and registering members for all
     lodge events and promotions
5.  Help train brotherhood candidates

6.  Keep attendance rosters for events and advise Scoutmaster of attendance 
     problems
7.  Attend Etowah District meetings & report information to the Troop

8.  Assist the Scoutmaster & OA advisor in determining OA candidates

9.  Must attend 50% of all Troop and OA Activities

· Position Qualifications

1.  Must complete Troop Leader Training

2.  Must be a member of the Order of the Arrow 

3.  Should hold OA Brotherhood Rank or higher

4.  Should be 1st Class Rank or higher

5.  Should be of age 14 years or older

6.  Should be active in OA functions

Quartermaster

· Position Description

1.  Keeps records, coordinates, and organizes Troop equipment

2.  Provide checkout and check in service to patrols borrowing troop equipment

3.  Report any broken or missing equipment to Quartermaster Advisor for action

4.  Maintains Troop equipment in serviceable condition

5.  Issues the U.S. & Troop flags for meetings & ceremonies to the service patrol
     and secures them after activities are complete

· Position Qualifications

1.  Must complete Troop Leader Training

2.  Should be active in Troop 65 for 6 months

3.  Should hold the Rank of Second Class Scout or higher

4.  Should live by the Scout Law and Scout Oath

5.  Must attend 60% of all Troop activities

Scribe

· Position Description

1.  Attend & record minutes of PLC meetings and distribute to the SPL & 

                 Scoutmaster within 5 days after the meeting

2.  Records individual Scout attendance & advancement
3.  Works closely with the Troop Committee members responsible for Troop 
     records
4.  Works with the Troop Webmaster to ensure all records are recorded on the 
     Troop computer

· Position Qualifications

1.  Must complete Troop Leader Training

2.  Should be active in Troop 65 for 6 months

3.  Should hold the Rank of Second Class Scout or higher

4.  Should live by the Scout Law and Scout Oath

5.  Must attend 60% of all Troop activities

Troop Guide

· Position Description

1.  Guides new Scouts during all Troop activities & introduces them to Troop

     operations

2.  Shields new Scouts from potential harassment by older Scouts

3.  Helps new Scouts advance through the junior Scout ranks

4.  Coaches the Patrol Leaders of the new Scout patrol on their leadership 

     responsibilities

5.  Works with the new Scout patrol at PLC meetings 

6.  Teaches basic Scout skills with the assistance of the ASM advisor

7.  Counsels individual Scouts on Scouting challenges

8.  Attends & assists Scoutmaster with yearly Lock-In for New Scouts

· Position Qualifications

1.  Must complete Troop Leader Training

2.  Should be Star Rank or higher

3.  Should be of age 13 years or older

4.  Should be active in Troop 65 for 6 months

5.  Should live by the Scout Law and Scout Oath

6.  Must attend 75% of all Troop activities

Troop Instructor

· Position Description

1.  Work with PLC and Advisor to plan instructional sessions

2.  Plan monthly meetings and other events with SPL each week

3.  Lead instruction sessions each week

4.  Teaches basic Scouting skills in Troop & patrols

5.  Set a good example for other Scouts to follow

· Position Qualifications

1.  Must complete Troop Leader Training

2.  Should be 1st class or higher

3.  Should be of age 14 years or older

4.  Should be active in Troop 65 for 6 months

5.  Should live by Scout Law and Scout Oath

6.  Must attend 60% of all Troop activities

Webmaster

· Position Description

1.  Maintains Troop website

2.  Verifies information on website is correct and up to date

3.  Helps ensure that Scouts, Scouters, & Adults privacy is protected

4.  Assists Scribe with Troop records

· Position Qualifications
1.  Must complete Troop Leader Training

2.  Should be 2nd Class or higher

3.  Should be of age 13 or higher

4.  Should be active in Troop 65 for 6 months

5.  Should live by the Scout Law and Scout Oath

6.  Must attend 50% of all Troop activities

Leave No Trace Trainer

· Position Description

1.  Helps Scouts minimize the impact on land

2.  Teaches Scouts and Adults the principles of Leave no Trace

3.  Helps improve Scouts outdoor ethics decision making skills

4.  Helps Scouts learn and live by the Outdoor Code

5.  Assists Scouts who wish to earn the Leave No Trace award and/or World             

     Conservation Award
6.  Have the ability to work cooperatively with other members of the patrol and
     Troop in an outdoor setting

· Position Qualifications
1.  Must complete Troop Leader Training

2.  Should be 1st Class or higher

3.  Must be 14 years old

4.  Should be active in Troop 65 for 6 months

5.  Should live by the Scout Law and Scout Oath

6.  Must attend 50% of all Troop activities

7.  Must take the Leave No Trace Trainer Course

Den Chief

· Position Description

1.  Serves as a mentor to the Cub Scouts and helps with rank advancement

2.  Encourages Cub Scouts to crossover and join Troop 65

3.  Assists with activities in Den and Pack meetings, Pinewood Derby, Blue &    

     Gold, Summer Day Camp, Etc.

4.  Must attend Den Chief training at Scouter Success

5.  Encouraged to achieve the Den Chief Service Award

6.  Works closely with the assigned youth and adult advisor for Den Chiefs 

· Position Qualifications

1.  Must complete Troop Leader Training

2.  Should be 1st Class or higher

3.  Should be 13 years old

4.  Should be active in Troop 65 for 6 months

5.  Should live by the Scout Law and Scout Oath

6.  Must attend 60% of all Pack /Troop activities

Troop 65 Adult Volunteers

Troop 65 is a Scout run organization. The adult Scouters are present to assist the Scout leaders, provide safety, and offer guidance, mentoring, and coaching in running the Troop.  The primary adult assignments for the Troop are Scoutmaster, Patrol Assistant Scoutmaster, Assistant Scoutmaster Advancement, and Assistant Scoutmaster.   Additionally, most Assistant Scoutmasters serve as mentors to the Scouts of Troop 65.  To be eligible for a Scoutmaster or Assistant Scoutmaster position you must complete youth protection training, a medical form, a BSA registration form, and Scoutmaster/Assistant Scoutmaster Specific Training (8 hour course) offered through Mecklenburg County Council.  In addition, you must commit to taking an Outdoor Leadership Skills course offered each spring and fall for one weekend within one year of becoming SM/ASM.  Once you have successfully completed all of the required position training, you will be fully trained to position and allowed to wear the 'trained' patch.

There are other vital assignments for adults to fulfill to make the troop run successfully.  This includes the Troop Committee which runs the business end of the Troop.  The Troop Committee is comprised of a Charter Organization Representative COR (appointed by the Charter Organization), Chairman (appointed by the COR), and a Secretary, Treasurer, Chaplain, and Unit Parent Coordinator all appointed by the Chairman.  The committee is also comprised of sub-committees.  The sub-committees include Fundraising, Transportation, Outdoor Planning, Advancement, Training, and Equipment.   To be eligible for a Committee position, you must complete youth protection training online, Troop Committee Challenge online and a BSA registration form.  If Scouter or Committee positions are of no interest, you can assist by being an adult parent volunteer helping with annual fundraising events, Scouting for food, camp card coordinator, camporee, service projects, and/or become a Merit Badge Counselor.  Online youth protection is required to be a merit badge counselor.

For Adults, a higher level of training called Wood Badge is offered to prepare them for the challenges of Troop life.

Wood Badge
Wood Badge for the 21st Century is the premier adult leadership development course for the Boy Scouts of America.  It teaches contemporary leadership and team-building skills where learners become members of their own Troop.  Wood Badge for the 21st Century was designed for Scouters from all of the current BSA programs (Cub Scout, Boy Scout, and Venturing).  Industry training professionals have applauded Wood Badge’s effectiveness as a leadership development experience.  Its positive influence on graduates' individual unit-level program is unparalleled.  Beginning in 1919 and continuing through until today, Wood Badge remains the preeminent leadership training offered by the Boy Scouts of America.

In addition, the Wood Badge candidate must learn the aims and methods of Scouting in a theoretical portion of the course and develop these skills in an applications portion of the Wood Badge.  Scouters who have completed this rigorous course and fulfill a required ticket after the course wear a small neckerchief, leather slide and two small wooden beads as proof of their achievements.

Adult Scouter Position Descriptions

Advancement Coordinator

· Update Scout’s records & file folders

· Update advancement with the help of Assistant Scoutmaster of each patrol

· Co-ordinate with Librarian to make sure merit badge books are available for merit badge workshops and summer camp

· Co-ordinate with Advancement Chairman to organize and execute troop merit badge workshops

Assistant Scoutmaster

· Mentor patrol members as assigned by Patrol Assistant Scoutmaster

· Monitor advancement of assigned patrol members

· Handle Scoutmaster Conferences for mentor assignments during instruction period

· Administer other duties as assigned

Camping Trips Coordinator

· Identify and propose suggested camping trips to Scoutmaster and Assistant Scoutmasters for review and presentation to youth leadership

· Identify and propose suggested trips at annual Adult Planning Conference

· Plan trips including reservations, costs, fees, etc.

Eagle Coach

· Work with Eagle candidates from inception of project write up through Mock Eagle Board.

· Assist with preliminary write up for Scoutmaster and committee

· Assist with formal write up for BSA National

· Assist as needed following approval of project

· Assist with final write up and summary

· Prepare candidate for Mock Eagle Board

· Participate in Mock Eagle Board

First Aid Coordinator

· Co-ordinate special training in various aspects of First Aid

· Work with troop instructors to train Scouts following guidelines of the First Aid merit Badge book and Scout Handbook

Webelos Liaison & Den Chief Advisor

· Advise and assist Webelos first and second year leaders

· Oversee Webelos functions with troop including graduation, camping trips and January training sessions

First Year Scout Coordinator

· Coordinate efforts to get new boys to First Class in first year

· Plan and participate in first campout after Webelos graduation

· By February PLC, have agenda for first 6 months of training

Information Technology Director

· Monitor and assist webmaster in updating the Troop website

· Monitor the newsletter

Summer Camp Coordinator

· Attend all Summer Camp meetings

· Register Scouts for Merit Badges

· Handle all paperwork related to Summer Camp

Library Advisor

· Oversee organization of library

· Update and purchase books as needed

OA Coordinator

· Formulate roster of all troop OA members, including membership status, ordeal, brotherhood, vigil, including dates of induction

· Collect yearly dues with proper forms and turn in to Scout Office

· Promote lodge events to the Troop, provide copies of flyers and pamphlets

· Collect fees and register members for all lodge events and promotion

· Help train brotherhood candidates

· Keep attendance rosters for events and advise Scoutmaster of attendance problems

Patrol Assistant Scoutmaster

· Provide adult supervision of the patrol youth advisors, patrol leaders and members.

· Monitor advancement of all members

· Assign other Assistant Scoutmasters as mentors of all patrol members and have them report to the Patrol Assistant Scoutmaster

Quartermaster Advisor

· Oversee youth Quatermasters

· Oversee Troop equipment inventory

· Oversee patrol equipment hutches

· Oversee check out and check in of all troop and patrol equipment

· Yearly report due January 1st on condition of existing equipment

· Repair or replace any damaged or broken equipment

Scribe Advisor

· Assist Troop Scribe at PLC Meetings

· Assist with notes to be printed for presentation at following month’s PLC

· Assist with minutes to be posted to agenda notebook

Camporee Coordinator

· Attend Camporee Meetings

· Prepare boys for camporee (months of August & September)

· Solicit senior Scouts to serve on Camporee staff

SPL/ASPL Advisor

· Train SPL/ASPL as to their duties & responsibilities

· Advise & counsel as needed

Star to Life Coordinator

· Mentor to all Star scouts from Star rank to Life rank

· Conduct all Scoutmaster Conferences for the Star Scouts

· Provide guidance on merit badges and advancement requirements

· Conduct disciplinary hearings with Scoutmaster as needed

· Counsel the Scout when he is having difficulties within the Troop

Troop Guide Advisor

· Advise troop guide with planning for troop camping trips & activities for new Scouts

· Follow up to insure that plans are being implemented

· Advise troop guide with guiding new Scouts

Section 5 - References
BSA Description 

Scouting is a youth organization that uses a fun program to promote character development, citizenship training, and mental and physical fitness for every member. The Boy Scouts of America makes Scouting available to our nation’s youth by chartering community organizations to operate Cub Scout Packs, Boy Scout Troops, Varsity Scout Teams, and Explorer Posts. The chartered organization must provide an adequate and safe meeting place, capable adult leadership, and must adhere to the principles and policies of the BSA. The local BSA council provides unit leader training, program ideas, camping facilities, literature and professional guidance for volunteer leaders. Scouting’s adult volunteers provide leadership at the unit, district, council and national levels. Many are parents of Scouts; many entered Scouting as youth members.

General Camping Guide 

Scouts Plan their Own Trips:

· Location

· Type

· Meals & shopping

· Duty Roster Preparation

· Equipment Preparation

· Agenda

Requirements for Attending Campouts:

· Attendance at Troop meeting

· Scout-like conduct during all functions

· Permission slip and fees must be submitted in meeting before the trip

· Trip fees average $25.00 which includes a transportation fee (gas) and food (unless otherwise stated)
· For weekend campouts, departure from Philadelphia Presbyterian Church around 6:00 PM Friday and return to the church around 3:00 PM Sunday, unless otherwise notified.  If the troop plans to leave Saturday morning, departure will be at 7:00 AM and returning 3:00 PM Sunday.

Required Equipment 

1. Sleeping bag

2. Ground Pad

3. Mess Kit (plate, cup, bowl, spoon, fork)

4. Hygiene kit (deodorant, toothbrush, etc.)

5. First aid kit/sun protection

6. Water Bottle

7. Compass

8. Flashlight / Headlamp

9. Pocketknife & Totin' Chip card

10. Tent / Hammock (This personal equipment is only allowed for Star rank & above, Troop 65 will provide a tent)

11. Proper clothing for planned activities 

12. Poncho / Rain suit 

13. Backpack

Please read the Boy Scout Handbook for additional information and a checklist of essential items.

Camp Site Rules 

1. Troop gear and facilities setup before patrol and individual setup

2. Buddy System will be used at all times

3. Tote-N-Chip rules will be followed at all times

4. The Patrol method will be followed (duties)

5. Respect of fellow campers and equipment is expected

6. Observation of the Outdoor Code and Leave No Trace

Although all Scouts are expected to conduct themselves appropriately, adult leaders in attendance will ensure that safe practices are followed in all activities.

Keys to Low Impact and Leave No Trace Camping

Leave No Trace - Backcountry areas are places to seek solitude and a wilderness experience away from crowds, noise and daily pressures of life.  By using “Leave No Trace” skills, Scouts can reduce their impact on the diverse, fragile and spectacular areas in our country.  Leave only footprints -Take only memories.
Seven Principles of Leave No Trace

Plan Ahead and Prepare
· Know the regulations and special concerns for the area you'll visit.

· Prepare for extreme weather, hazards, and emergencies.

· Schedule your trip to avoid times of high use.

· Visit in small groups when possible. Consider splitting larger groups into smaller groups.

· Repackage food to minimize waste.

· Use a map and compass to eliminate the use of marking paint, rock cairns or flagging.

Travel and Camp on Durable Surfaces
· Durable surfaces include established trails and campsites, rock, gravel, dry grasses or snow.

· Protect riparian areas by camping at least 200 feet from lakes and streams.

· Good campsites are found, not made. Altering a site is not necessary.

· In popular areas:

· Concentrate use on existing trails and campsites.

· Walk single file in the middle of the trail, even when wet or muddy.

· Keep campsites small. Focus activity in areas where vegetation is absent.
· In pristine areas:

· Disperse use to prevent the creation of campsites and trails.

· Avoid places where impacts are just beginning.

Dispose of Waste Properly
· Pack it in, pack it out. Inspect your campsite and rest areas for trash or spilled foods. Pack out all trash, leftover food and litter.

· Deposit solid human waste in catholes dug 6 to 8 inches deep, at least 200 feet from water, camp and trails. Cover and disguise the cathole when finished.

· Pack out toilet paper and hygiene products.

· To wash yourself or your dishes, carry water 200 feet away from streams or lakes and use small amounts of biodegradable soap. Scatter strained dishwater.

Leave What You Find
· Preserve the past: examine, but do not touch cultural or historic structures and artifacts.

· Leave rocks, plants and other natural objects as you find them.

· Avoid introducing or transporting non-native species.

· Do not build structures, furniture, or dig trenches.

Minimize Campfire Impacts
· Campfires can cause lasting impacts to the backcountry. Use a lightweight stove for cooking and enjoy a candle lantern for light.

· Where fires are permitted, use established fire rings, fire pans, or mound fires.

· Keep fires small. Only use sticks from the ground that can be broken by hand.

· Burn all wood and coals to ash, put out campfires completely, then scatter cool ashes.

Respect Wildlife
· Observe wildlife from a distance. Do not follow or approach them.

· Never feed animals. Feeding wildlife damages their health, alters natural behaviors, and exposes them to predators and other dangers.

· Protect wildlife and your food by storing rations and trash securely.

· Control pets at all times, or leave them at home.

· Avoid wildlife during sensitive times: mating, nesting, raising young, or winter.

Be Considerate of Other Visitors
· Respect other visitors and protect the quality of their experience.

· Be courteous. Yield to other users on the trail.

· Step to the downhill side of the trail when encountering pack stock.

· Take breaks and camp away from trails and other visitors.

· Let nature's sounds prevail. Avoid loud voices and noises.

The National Leave No Trace program, which advocates leaving minimal impact while using an area for recreation purposes, is another good source of information.  This program provides comprehensive information that can assist in achieving a stewardship ethic.  For more information contact – The National Leave No Trace Program at 1 (800) 332-4100 or www.lnt.org.

Eagle Service Project

An Eagle Service Project should benefit Church, School, Community or Nation.  It must not benefit the Boy Scouts of America.  Selection of the Eagle project is the responsibility of the Eagle candidate.  The Eagle candidate must select a project and secure approval from the entity benefiting from the project, the Scoutmaster and the Eagle Scout Coach.  
The Eagle Service Project is organized by the Eagle candidate using the Eagle Scout Service Project Workbook under the guidance of the Scoutmaster and Eagle Scout Coach.  The Eagle candidate will prepare a Project Proposal under the guidance of the Scoutmaster and Eagle Scout Coach which will be reviewed by the Etowah District Eagle Scout Service Project Review Committee seeking approval.  Once approved, the Eagle candidate will coordinate with the Scoutmaster for available dates to complete the project.  It may be necessary to hold a meeting with the Eagle candidate, his parents, the Scoutmaster and the Eagle Scout Coach to plan the workdays.  The purpose of the meeting will be to review all relevant guidelines for the project.  During the execution of the project the Eagle candidate must work closely with the Scoutmaster and the Eagle Scout Coach to assure that all the guidelines are followed. When the project is completed, a Service Project Final Plan needs to be written and shared with the Eagle Scout Coach to be presented at the Eagle Scout Board of Review.

Final Stage
An Eagle application package must be filled out and turned into the Council office for approval.  Once approved, an Eagle Board of Review will be scheduled.  Prior to the Eagle Scout Board of Review, it is strongly recommended that the Eagle candidate request two mock Eagle Board of Reviews.  The Eagle application package must be turned into the Council office by close of business of the Eagle candidates 18th birthday.  
National Honor Patrol

Troop 65 strongly encourages each patrol to work for the National Honor Patrol Award. The award is given to those patrols that exhibit consistent use of the patrol system in the running of the troop.  A patrol can win the award every 3 months provided they meet the standards listed below. Once all requirements are met, the Patrol Leader and Patrol Assistant Scoutmaster submit the score sheet to the Scoutmaster for approval and awarding the Baden Powell Star patch for each patrol member.  The required steps are:

· Have a Patrol Name, Flag and Yell – Put your patrol design on equipment, keep patrol records up to date, use your patrol yell.

· Hold two patrol meetings every month.

· Take part in at least one hike, outdoor activity or other Scouting event.

· Complete two good turns or service projects approved by the Patrol Leader’s Council.

· Help two patrol members advance one rank.

· Wear the uniform correctly at Troop activities (at least 75% of the patrol’s membership).

· Have a Representative Attend at Least Three Patrol Leaders' Council Meetings

· Have eight members in the patrol or increase patrol membership over the previous three months.

Order of the Arrow

The Order of the Arrow is Scouting’s national honor society.  It sets out to recognize those youth and adult campers who best exemplify the Scout Oath and Law in their daily lives, to develop and maintain camping traditions and spirit, and to crystallize the Scouting habit of helpfulness into a life purpose of leadership in cheerful service to others. Dr. E. Urner Goodman and Carroll A. Edson of Treasure Island, PA founded the Order of the Arrow in 1915.  The Order of the Arrow became an official part of the Boys Scouts of America in 1948.

Catawba Lodge – OA Lodge 459 – Mecklenburg County Council
The Catawba Lodge of the Order of the Arrow was founded in 1951 to recognize those campers in Mecklenburg County who best exemplify the Scout Oath and Promise in their daily lives. The Lodge’s totem is the Hornet’s Nest in honor of Charlotte’s nickname. The nickname came from Lord Cornwallis of England during the American Revolution.  Lord Cornwallis called Charlotte and Mecklenburg County “a hornet’s nest of rebellion” when he and his men fought the patriots of the area before moving to Guilford Courthouse and Yorktown.
The Catawba Lodge flap features the Hornet’s Nest as the central figure.  There are distinctive patches for each level of OA membership, Ordeal, Brotherhood and Vigil Honor.  Dues are required to be paid each year unless you are a Lifetime Member.  The flap is to be worn only by active members of the lodge who are in good standing with membership.   

To become eligible as a youth candidate, you must be a registered member of BSA, have experienced 15 days & nights of which six consecutive days & five nights must be from a resident camp or high adventure camp, under the age of 21, hold the rank of First Class or higher, and be approved by the Scoutmaster.  The honor of becoming a member of the Order of the Arrow is one that a Scout cannot set out to earn on his own.  Instead, this honor is bestowed on a Scout by the members of his own troop.  This is done when he has proved himself worthy of receiving it.  He must be an outstanding Scout and an unselfish camper.  To become a youth member of the OA you must be voted on by your peers in the Troop under the age of 21, receiving a vote of 50% or better of the membership voting.  The vote is conducted by the OA at a designated Troop meeting once a year.  To become eligible as an adult member of the OA you must be a registered member of BSA and have experienced 15 days & nights of which six consecutive days & five nights must be from a resident camp or high adventure camp.  The Troop committee may vote in one member for every 50 registered youth in the Troop or one member for every 3 youth voted in by the Troop.
Troop 65 Awards

Each year, Courts of Honor (COH) are held to honor individual Scouts for their achievements since the last COH.  
Troop 65 Mentor Program

Troop 65 has developed a program to help each Scout in our Troop progress and grow within the organization.  The program assigns an adult advisor to each patrol to act as a mentor to each boy in that patrol.  Once a Scout achieves First Class rank, he will work directly with the Scoutmaster and the Eagle Coach, who will act as his mentors.  The mentor to each boy is responsible for following the progress of each boy as he works his way through advancements, merit badges and Troop positions.  The mentor strives to help each boy develop goals for himself and provides guidance for each boy to reach that goal. 

Mentor responsibilities: 
· Welcome new Scouts to the Troop and his patrol

· Answer questions regarding Troop guidelines and policies

· Assist parents of each Scout with questions or concerns about the Troop and the Boy Scouts of America
· Conduct all Scoutmaster Conferences for their assigned Scouts

· Provide guidance on merit badges and advancement requirements
· Conduct disciplinary hearings with Scoutmaster as needed.

· Counsel the Scout when he is having difficulties within the Troop
· Aid Scout in reaching 1st Class rank 

· Provide guidance for Scout as he develops leadership skills with patrol and or Troop leadership positions
· Provide Scout with feedback on necessary skills and deficiencies before conducting Scoutmaster Conferences
The mentors are guides for the boys.  Mentors are not substitutes for parents. Mentors can motivate but cannot replace ambition and personal responsibility within each boy.  Each boy is responsible for himself and his actions and choices; the mentor is there to assist.  

Note, after a Scout reaches First Class, his personal ambition and motivation are required to advance further within Scouting.  The mentor will guide and counsel the Scout but his progress is his responsibility.  Once a Scout reaches 1st Class, he must continue to regularly attend troop outings and campouts.  Failure to attend on a regular basis will prevent advancement.

Preparation for Rank Advancement
Basic Scout Skills

Knots

Square, Tautline, Double Half Hitch – Tenderfoot & Above

Bowline, Sheet Bend – 2nd Class & Above

Clove Hitch – 1st Class & Above

Lashing

Square, Diagonal, Shear, Timber Hitch – 1st Class & Above

Basics

Scout Oath, Scout Law, Scout Motto, Scout Slogan, Describe Scout Badge - 

a. Eagle & Shield

b. Scroll & Knot

c.  Stars & Flower

Campsite

Knife & Axe Safety

Camp Safety & Hygiene

Cooking Safety

First Aid

Tenderfoot

Snake Bite, Poisonous Plants, Cuts & Scratches, Blisters, 1st Degree Burns, Choking and Heimlich, Insect/Tick Bites, Nosebleed, Frostbite/Sunburn 
2nd Class

The Five Hurry Cases, Object in Eye, Rabid Animal, Puncture Wound, 2nd Degree Burn, Heat Exhaustion, Shock, Heat Stroke, Hypothermia, Dehydration, Hyperventilation

1st Class

Heart Attack Signs, Bandages for injuries to Ankle - head - collarbone - upper arm, CPR,

Rescue Transports, 3rd Degree burns

These skills are cumulative. To pass 2nd Class, the Scout must know 2nd Class and Tenderfoot skills. For 1st Class, Scout must know 1st Class, 2nd Class and Tenderfoot skills. Above 1st Class, all skills required.

Outdoor Skills, Maps/Orienteering, Orient a map & find:

True North, Magnetic North, Compass Rose, Bearings, Identify Water, Define Contour Lines, Buildings, Roads - Paved - Unpaved- Highways, Name Compass Components

Take at Least 2 bearings, Measure height/width of object

Plant/Animal Identification

Poisonous snakes in US, Poison plants, Rabid Animals

Patrol/Troop Skills

Patrol Yell, Patrol Flag, Patrol Emblem, Patrol Leaders, Senior Patrol Leader, Scoutmaster

Patrol Assistant Scoutmaster Advisor

Water Safety

Reach, Throw, Row & Go, 

Buddy System

These skills are required of all Scouts from 2nd Class to Eagle.

Scouting History

Founder of World Scouting, Founder of US Scouting, Story of Unknown Scout, First Scout Executive, First Chief Scout, First Scout Commissioner, First Handbook, First US Handbook, First Boy’s Life, First Jamboree, Cycle of Jamborees - National - World,

First Summer Camp, History of Baden - Powell

US History

Know: 

Declaration of Independence, US Constitution, Revolutionary War Dates (Causes & Winners), Civil War Dates (Causes & Winners), Branches of Government (Judicial,

Legislative, Executive), Terms of Office, Citizenship Rights/Duties, US Motto, Pledge of Allegiance, First US Flag, First Flag’s Creator, National Anthem, US Flag Symbolism, Colors of Stars/Stripes

Know the names of:

US President, Vice President, Secretary of State, NC Senators, NC Governor 
Knowledge of Scouting & U.S. History is encouraged for all Scouts.

All Scouts should be quizzed on these items.  Scouts working for 1st Class rank and above should be knowledgeable in US History and Current Events.

Scouting History

The Founder of Scouting

The man who started the Scouting movement, Robert Baden-Powell, spent much of his life serving in the British cavalry.  He received his early military training in India, and then served in Africa.  At the turn of the century he was an officer in the war between Britain and the descendants of Dutch settlers, the Boers, in South Africa.  He gained world fame during the war by defending the town of Mafeking against a force of Boer soldiers.  He stood fast for 217 days until another British army group broke through the enemy lines and lifted the siege.  Baden-Powel came home to England as the best known hero of the Boer War. 

Baden-Powell decided to use his fame to help British boys become better men.  He based his ideas for a boys’ organization on his own experiences as a youngster in England and as a soldier in India and Africa.  In 1907, he invited a group of boys to attend the world’s first Boy Scout camp on a small island in the English Channel called Brownsea Island.  The success of the camp led him to write a book he called Scouting for Boys.  It was an instant best seller.  Boys by the thousands bought it and decided to become Scouts.  Scouting spread like wildfire throughout England and, before long, around the world.

How Scouting Came to America

How good must a ‘good turn’ be to be good?  The answer is best given by telling you the story of how Scouting came to America.  The story shows that it isn’t the size of a good turn that counts.  What is important is the spirit with which a Scout does a Good Turn. 
One day in 1909 in London, England, an American visitor, William D. Boyce, lost his way in a dense fog.  He stopped under a street lamp and tried to figure out where he was.  A boy approached him and asked if he could be of help. "You certainly can," said Boyce.  He told the boy that he wanted to find a certain business office in the center of the city. “I’ll take you there,” said the boy. When they got to the destination, Mr. Boyce reached into his pocket for a tip. But the boy stopped him. “No thank you, sir. I am a Scout. I won’t take anything for helping.” “A Scout? And what might that be?” asked Boyce.  The boy told the American about himself and his brother Scouts.  Boyce became very interested.  After finishing his errand, he had the boy take him to the British Scouting office.  At the office, Boyce met Lord Robert Baden-Powell, the famous British general who had founded the Scouting movement in Great Britain.  Boyce was so impressed with what he learned that he decided to bring Scouting home with him.  On February 8, 1910, Boyce and a group of outstanding leaders founded the Boy Scouts of America.  From that day forth, Scouts have celebrated February 8 as the birthday of Scouting in the United States.  The Story of a Good Turn, Boy Scout Handbook, Tenth Edition, Chapter 26, Boy Scouts of America. 
What happened to the boy who helped Mr. Boyce find his way in the fog?  No one knows.  He had neither asked for money nor given his name, but he will never be forgotten.  His good turn helped bring the Scouting movement to our country.  In the British Scout Training Center at Gilwell Park, England, Scouts from the United States erected a statue of an American buffalo in honor of this unknown Scout.  One Good Turn to one man became a Good Turn to millions of American boys.  Such is the power of a Good Turn. “Do a Good Turn Daily” is the Scout Slogan and honors this heritage.
Early Days of Scouting in America

Among the founders of the Boy Scouts of America, Ernest Thompson Seton and Daniel Carter Beard were skilled at living outdoors.  Both had written books about camping and nature study, and both had developed their own outdoor programs for young people. Ernest Thompson Seton became the first Chief Scout of the Boy Scouts of America. Daniel Carter Beard served as the National Commissioner of the Boy Scouts of America. James E. West, a young Washington lawyer, became the first Chief Scout Executive of the new Boy Scouts of America. His own childhood had been difficult.  His father had died before he was born.  His mother passed away when he was 7 years old, and West was raised in an orphanage.  He suffered from an illness that made it difficult for him to walk.  Despite the hardships, he put all his ambition, ability and energy into becoming a lawyer.  He succeeded and then dedicated himself to helping all children – healthy, sick, and disabled – to have a better life.  James West gave the Boy Scouts of America 32 years of strong, wise leadership.  His efforts helped build Scouting into the largest organization for boys in the country.

The First Scouting Handbook

The boys joining the new Boy Scouts of America needed a manual of their own. Published in 1911, the BSA’s Handbook for Boys was an American version of Baden-Powell’s Scouting for Boys.  It was packed with information about hiking and camping, forming patrols, and having fun in the outdoors.  The book also described activities for Scout troops and listed requirements for Scout ranks and merit badges.  The Scout handbook has been revised 11 times to include the latest developments in Scouting and outdoor adventures.  Since 1911, more than 33 million copies of Boy Scout Handbook have been printed.  That makes it one of the most popular American books of all time.

Boys’ Life

When James West became the first Chief Scout Executive, he felt that the Boy Scouts of America needed a magazine.  Scouts reading a good publication could share the best Scouting had to offer. In 1912, Mr. West and the BSA national office began publishing a magazine they called Boys’ Life. Today, more than 2,000,000 Scouts receive Boys’ Life each month.  Each issue is filled with terrific stories, camping hints, and Scout projects. James West’s good idea has become a very important part of Scouting.

The First World Jamboree

By 1920, Scouting had spread around the world.  To strengthen this world brotherhood, Baden- Powell invited Scouts from all nations to a world jamboree in London.  He wanted young people from many countries to camp together, share their skills and develop friendships.  The first jamboree was such a success that Scouting’s leaders promoted the idea for more worldwide gatherings.  With the exception of the World War II years, world jamborees have been held every 4 years.  Since 1937, the Boy Scouts of America has held one national jamboree between every two world jamborees.  Up to as many as 50,000 Scouts have attended each of these gatherings.

The Growth of Scouting

Through the years, the Boy Scouts of America has continued to grow.  To serve the special needs and interests of Scouts, the BSA has developed a variety of programs.  Sea Scouting began in 1912 as a branch of Scouting for older boys.  Eventually Sea Scouting became Senior Scouting, which was active until 1949. Another program for older youth, Explorer Scouting, began in 1922 and is still active today and is a program for both young men and women in the Boy Scouts of America.  The Lone Scouts of America, an organization for boys who lived in sparsely populated areas of the country founded by William Boyce, merged with the BSA in 1924.  In 1930, a younger boy program, first called Cubbing but now known as Cub Scouting, began drawing boys from age 8 and up into the movement.  Tiger Cubs BS was added in 1982 to serve boys younger than 8 and their families.  Varsity Scouting founded in 1984 rounds out the program of the Boy Scouts of America.

US Flag History

Know our Country’s Flag

The United States flag is far more than the red, white and blue cloth of which it is made. As the living symbol of America, it stands for the past, present and future of our country. It symbolizes our people, our land and our way of life. The flag represents the men and women who built America. It reminds us of the native Americans who inhabited the continent for thousands of years, of Pilgrims finding a place to worship their God in their own way, of pioneers building homes in a new land, of Washington leading a young nation, of Lincoln holding that nation together, of Martin Luther King Jr.’s dream of justice and equality for all, and of the men and women of all races and beliefs who fought and died for our country.

The History of the Flag - Old Glory

Each flag’s colors and designs have specific meanings. Our Flag, “Old Glory,” as it is often referred to and which parallels the origin of our country, stands for the hard work and sacrifice of millions of Americans. Its seven red and six white stripes represent the thirteen original colonies. Its white stars on a blue field represent the union of the states. The flag makers left no records to tell us why they chose red, white and blue for the colors of the Flag. In 1782, the colors of the Flag were made part of the newly designed Great Seal of the United States, and the Department of State said the colors have these meanings:

· RED - hardiness and courage

· WHITE - the symbol of purity and innocence

· BLUE - vigilance, perseverance and justice

There is a legend that George Washington said:“ We take the stars and blue union from Heaven, the red from our mother country, separating it by white stripes, thus showing that we have separated from her, and the white stripes shall go down to posterity representing liberty.”

Although Francis Hopkins claimed credit for designing our Flag, no one really knows who suggested the design. Betsy Ross, of Philadelphia is reputed to have made the first Flag and suggested the five pointed stars.

The flag of today evolved out of many earlier flags raised over American soil in days gone by. For several centuries after European explorers first sailed to North America, the flags of Spain, France, Holland, Sweden and England flew over different parts of the continent. A British flag known as the Red Ensign waved over the American colonies from 1707 until the beginning of the Revolutionary War.  When the Revolution started in 1775, the colonies wanted a flag of their own. That new flag, the Grand Union, was raised over George Washington’s headquarters outside Boston on January 1, 1776.

On June 14 of 1777, the Continental Congress meeting in Philadelphia chose a design for the first official flag of the United States of America.  It specified, “that the flag…be 13 stripes alternate red and white; that the union be 13 stars, white in a field of blue, representing a new constellation.” Since the resolution did not tell how the stars were to be arranged, flag makers grouped them in different ways: in rows, in a half circle, in a full circle.  Today we celebrate June 14 as Flag Day. When two more states joined the Union in 1795, the American flag gained 2 stars and 2 stripes, bringing to 15 the total of each.  As more states joined the United States, Americans realized the flag would become an awkward shape if additional stripes were sown to it. Congress restored the design to the original 13 stripes and decided that a star would be added to the blue field for each new state. The 50th star – for Hawaii – was added July 4, 1960.

The Star Spangled Banner

The Star Spangled Banner of 1814 inspired Francis Scott Key to write a poem.  This poem became the words of our national anthem.  The flag had 15 stripes and 15 stars. The 2 new stars and stripes had been added in 1795.
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